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Longmeadow Condominium Association 

Board Agreement on Operating Principles 
(This document does not supercede the Declaration and Bylaws of the Association, but 

 outlines the organizational behavior expected of board members) 

 

 

1.  All board members understand that it is best to seek the consensus and joint approval of the 
board, and that acting unilaterally is not the appropriate method of conducting business. All 
board members understand that doing so does not confer approval or authority except where 
stated in the by-laws. 

 
2. The board views its property manager as a key player on the board team and seeks his or her 

participation in all board business.   The board will understand the property manager’s duties 
and responsibilities, ensure that the property manager is thorough in the discharge thereof, 
and agree to avoid “micromanagement.”  The board will support the property manager, his 
staff, contracted workers, and other board members both in public and private. 

 
3. Board members keep disagreements on one issue from carrying over to other issues.  Board 

members respect their colleagues on the board and do not ridicule or attack them.  Be frank 
and open, but accept compromise.  Board members work for genuine consensus on issues 
and accept that there will be times when they must support a majority decision, even if they 
oppose it.  Once an issue is voted on, accept the decision.  Board members leave 
disagreements in the boardroom when the meeting is over. 

 
4. Board members agree not to spring “surprises” on the board, chief executive, or property 

manager.  Board members will share information openly with all members of the board and 
property management team. 

 
5. It is important that board members work to understand other board members’ concerns and 
 interests.  The board will establish goals to provide both direction and stability to the 
 Association.  The board will value the cohesiveness of the governance team and support it 
 with commitments of time and attention.  Make time to “break bread” together. 
 
6. Understand the importance of a positive public perception of our board.  The board will 

appreciate the impact that board members’ statements have on colleagues, staff and the 
community. Keep them positive. 

 
7. All transactions and discussions made within the Board at meetings and at other times 

between board members should be kept private within the board. 
 
8. A position on the board is not to be used for personal gain. 
 
9. All requests for information or decisions made outside of a regular board meeting (such as e-

mail or phone calls) should be responded to within 2 business days unless otherwise notified.  
E-mail and messages should be checked on a daily basis and reply to the entire board 
promptly. 

 
10. It is expected that board members make every attempt to attend meetings regularly so that the 

board can act as a whole. If a member cannot attend, he or she should notify the other 
members of the Board as soon as the inability to attend is known (e-mail or phone). 



 
 
 

Longmeadow Condominium Association 
Excerpt from Declaration and By-Laws of the Association 

 
 
 
Page 24, item (i): 
 
Election of Officers.  At each annual organization meeting of the Board of Directors, the Board 
shall elect a President, Vice President, Secretary and Treasurer from among the Board of 
Directors.   
 
The President shall be the chief executive officer of the association, shall preside at all meetings 
of the unit owners and the Board of Directors, and shall hold the general powers and duties which 
are incident to the office of a president of a stock corporation, including but not limited to the 
power to appoint such committees from among the unit owners from time to time as he may in his 
discretion decide are appropriate to assist in the conduct of the affairs of the association. 
 
The Vice President shall take the place of the President or perform his duties whenever the 
President shall be absent or unable to act. 
 
The Secretary shall keep the minutes of all meetings of the unit owners and the Board of 
Directors and shall have charge of such books and records as the Board of Directors may direct.  
He shall, in general, perform all of the duties incident to the office of a secretary of a stock 
corporation. 
 
The Treasurer shall have the responsibility for the association funds and securities and shall be 
responsible for keeping of full and accurate records and books of account.  The Treasurer, at the 
expense of the association, shall furnish such bond as may be required by the Board of Directors.   
 

 
 


